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Fortress Minerals Rides Iron Ore Uptrend

The indomitable spirit of enterprise burns bright in civil and earth works contractor turned mining executive
Dato' Sri lvan Chee.

For the CEO of SGX-listed Fortress Minerals Ltd, the struggles and achievements of entrepreneurs - in brick-
and-mortar as well as digital economies - are a constant source of inspiration.

"I admire their foresight, focus, sacrifices and dedication in achieving their ultimate passion - | constantly
remind myself to learn from their examples and experiences," said Chee.

"I have many passions, but in business, my passion is to build a truly great Malaysian mining company that our
team members and their families can be proud of."

The 55-year-old has more than two decades of civil and earth works construction experience under his belt. He
has spent another eight years of his career in the mining industry, building up his portfolio and reputation by
undertaking several iron ore mining projects since the early 2010s.
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Chee has been leading Fortress Minerals since 2011, taking on the role of Executive Director cum Chief
Executive Officer. In 2018, he was conferred the Legacy and Business Excellence of the Year title by Malaysia's
SME & Entrepreneurship Business Award.

His greatest sense of satisfaction comes from witnessing changes in the welfare of employees as well as the
broader community, as a result of the Group's operations.

"We've observed vast improvement in the financial and social well-being of residents in the vicinity of our
Bukit Besi Mine - over the years, we've met their needs by providing stable employment and basic
infrastructure," Chee pointed out.

"My ambition is to contribute to the building of a resilient society and economy by creating business
opportunities, as well as a healthy and safety-conscious workforce culture."

Listed on SGX Catalist since March 2019, Malaysia-based Fortress Minerals is a high-grade iron ore concentrate
producer. The Group currently produces magnetite iron ore concentrates with TFe grade of 65% and above,
mined from the East, Valley and West Deposits in its Bukit Besi Mine, located in Malaysia's Terengganu state. It
sells these iron ore concentrates primarily to steel mills and trading companies.

Competitive Edge

"Right from the start, we've adopted the strategy of producing high-grade iron ore concentrate because this
grade continues to enjoy robust demand and premium pricing," Chee noted.

"While the iron ore price index is determined by market forces, we expect high-grade ore to command a
premium over lower grades given its higher iron content and low impurities, which enhances production
efficiency levels for steel makers."

In particular, its high-grade magnetite concentrate has seen a strong price performance over the last six
months, thanks to increasing demand from steel mills in the region, including China.

"Steel makers are seeking to reduce their greenhouse gas emissions, placing more emphasis on using high-
grade magnetite concentrate, which raises blast furnace productivity and lowers emissions," Chee said.

"We believe our focus on high-grade magnetite concentrates will provide us with the competitive edge in both
domestic and export markets."

In the broader industry, iron ore prices have strengthened over 2020, with the steel-making raw material
poised to become the world's top-performing commodity for the second consecutive year, buoyed by
speculative fund flows and robust China demand.

These high market prices are expected to continue into the first quarter of 2021, supported by strong Chinese
steel output, according to the latest S&P Global Platts Iron Ore & Steel Outlook.

In October, Fortress Minerals announced a new off-take agreement that will allow it to secure sales volume
commitment of approximately 400,000 wet metric tonnes (WMT) from a domestic steel mill for a period
between 1 September 2020 and 31 August 2021. Under this agreement, the pricing will be based on prevailing
international market index prices.

"The agreement is a testament to the consistent demand for our quality, high-grade iron ore concentrate, and
strong business relationships with our customers," Chee noted. "It also demonstrates our operating efficiencies
and ability to successfully integrate into our customers' complex value chains to create mutual benefit."

The Group is confident that it is on track to produce over and above its off-take obligations, with a surplus to
sell to other customers, he added.

For the half year ended 31 August 2020, Fortress Minerals reported a net profit after tax of US$7.8 million,
more than double the US$3.6 million in the year-earlier period, while revenue surged 47.4% to reach US$20.1
million.

Iron ore deliveries and shipments of 210,143 dry metric tonnes (DMT) were 59.3% higher than a year ago. Its
gross profit margin stood at 75.3%, up 6.2 percentage points year-on-year.

Fortress Minerals continues to invest in various initiatives and machinery upgrades to enhance its production
and cost efficiencies without sacrificing product quality, or the safety and well-being of its employees.



"In our business, economies of scale play a crucial role in our cost and margin optimisation processes," Chee
noted.

Evaluating Opportunities

In terms of resources, the Group's Joint Iron Ore Reserves Committee (JORC) resource estimate expanded to
7.18 million tonnes as of 29 February 2020, despite depletion through production and sales.

"With our structural and systematic exploration programmes, we're comfortable with the quantity of iron ore
resource defined at our Bukit Besi mine," Chee noted.

"Apart from the discovery of new resources which can replenish our mined resource and add to opportunities
for future mining, we've adopted a low-cost exploration strategy to continuously add new resources net of
depletion, so as to extend the life of our mine."

At the same time, the Group is seeking opportunities to acquire and/or enter into joint ventures for new
mining assets, either in Malaysia or the region, Chee said.

"Since our listing, we've reserved funds for this purpose. To-date, we have evaluated various opportunities, in
both iron ore and other minerals, and will at the appropriate juncture, inform our shareholders accordingly."

Despite a relatively robust outlook, industry pressures continue to mount, not the least of which is competition
for human capital.

"Over the years, we've invested substantially to continually build and develop our team members. Even so, this
process has been challenging for us as we operate in a very competitive environment," Chee noted.

"Nonetheless, I'm glad to say we've had decent success in attracting and retaining our talent. And for that, |
give credit to my senior management team members for the various strategies and approaches they've
adopted over the years."

The challenges brought about by COVID-19 and the nationwide lockdown also weigh on Chee. "The question,
'When will all this be over?' is always at the top of my mind, as uncertainties generated by the pandemic
continue to fuel a pervasive sense of fatigue and disillusionment among family, employees, and across
businesses," he noted.

"But during these difficult times, there are opportunities to infuse new hope and energy into the Group, paving
the way for us to outperform when we finally embark on the road to recovery," he added.

"I believe that as a leader, | can make a difference through personal accountability, caring and 're-onboarding'
of our people to weather these challenges."

Meanwhile, this father of seven children - three boys and four girls aged 18 to 27 - hopes to pass on his core
values of integrity, honesty, and diligence. "I believe that my commitment to my work is a testament to my
character, and | hope some of that rubs off on them."

But more importantly, Chee has this advice for his children: Enjoy the season you are in right now, and be
aware of how far you have come.

"In our hyperconnected world, where it's easy to sell ourselves short and constantly measure ourselves to
others, remember that we are our own greatest challenge. It is only against ourselves - our successes and
failures - that we should make our comparisons, not the rest of the world."

Fortress Minerals Ltd

Based in Malaysia, Fortress Minerals is principally in the business of exploration, mining, production and sale of
high-grade iron ore concentrates. The Group presently produces magnetite iron ore concentrates with TFe
grade of 65.0% and above, mined from the East, Valley and West Deposits in its Bukit Besi Mine, and sells its
iron ore concentrates primarily to steel mills and trading companies.

The company website is: www.fortress.sg

Click here for the company's StockFacts page.
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For the three months ended 31 August 2020 financial results, click here.
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kopi-C is a regular column on the SGX Research website that features C-level executives of leading companies
listed on Singapore Exchange. These interviews are profiles of senior management aimed at helping investors
better understand the individuals who run these corporations.

For previous editions of kopi-C: the Company brew, please click here.

For more information, or if you would like your senior executives to be featured on SGX Market Dialogues,
please send suggestions to jennifer.t@sgx.com.

Singapore Exchange
Singapore | Beijing | Chicago | Hong Kong | London | Mumbai | New York | San Francisco | Shanghai | Tokyo

fYyin® D004

2 Shenton Way,

#02-02 SGX Centre 1, sgx.com
Singapore 068804

main: +65 6236 8888

This document/material is not intended for distribution to, or for use by or to be acted on by any person or entity located in any
jurisdiction where such distribution, use or action would be contrary to applicable laws or regulations or would subject Singapore
Exchange Limited ("SGX") and/or its affiliates (collectively with SGX, the "SGX Group Companies") to any registration or licensing
requirement. This document/material is not an offer or solicitation to buy or sell, nor financial advice or recommendation for any
investment product. This document/material has been published for general circulation only. It does not address the specific investment
objectives, financial situation or particular needs of any person. Advice should be sought from a financial adviser regarding the suitability
of any investment product before investing or adopting any investment strategies. Use of and/or reliance on this document/material is
entirely at the reader's own risk. Investment products are subject to significant investment risks, including the possible loss of the principal
amount invested. Past performance of investment products is not indicative of their future performance. Any forecast, prediction or
projection in this document/material is not necessarily indicative of the future or likely performance of the product. Examples (if any)
provided are for illustrative purposes only. While each of the SGX Group Companies have taken reasonable care to ensure the accuracy and
completeness of the information provided, each of the SGX Group Companies disclaims any and all guarantees, representations and
warranties, expressed or implied, in relation to this document/material and shall not be responsible or liable (whether under contract, tort
(including negligence) or otherwise) for any loss or damage of any kind (whether direct, indirect or consequential losses or other economic
loss of any kind, including without limitation loss of profit, loss of reputation and loss of opportunity) suffered or incurred by any person
due to any omission, error, inaccuracy, incompleteness, or otherwise, any reliance on such information, or arising from and/or in
connection with this document/material. The information in this document/material may have been obtained via third party sources and
which have not been independently verified by any SGX Group Company. No SGX Group Company endorses or shall be liable for the
content of information provided by third parties (if any). The SGX Group Companies may deal in investment products in the usual course of
their business, and may be on the opposite side of any trades. Each of SGX, Singapore Exchange Securities Trading Limited and Singapore
Exchange Bond Trading Pte. Ltd. is an exempt financial adviser under the Financial Advisers Act (Cap. 110) of Singapore. The information in
this document/material is subject to change without notice. This document/material shall not be reproduced, republished, uploaded,
linked, posted, transmitted, adapted, copied, translated, modified, edited or otherwise displayed or distributed in any manner without
SGX's prior written consent. Please note that the general disclaimers and jurisdiction specific disclaimers found on SGX's website at
https://www.sgx.com/terms-use are also incorporated into and applicable to this document/material.

Unsubscribe | Sign up for mailing list
This is an auto-generated message. Please do not reply to this email.

Copyright © SGX. All rights reserved.


http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link10
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link7
file:///C:/Users/tanje/Downloads/jennifer.t@sgx.com
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link2
tel:+65 6236 8888
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link11
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link12
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link13
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link14
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link15
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link16
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link17
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link18
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link19
http://edm.sgx.com/a/hBgAPcjB86$MfB9356FAAObh$EV/link20?password=B86$MfAAObh$BgAPcj2-XO4bBPyl2N
mailto:Geoff.Howie@sgx.com?subject=Sign%20up%20for%20SGX%20Research%20Mailing&body=By%20providing%20my%20personal%20information%20herewith,%20I%20authorise%20SGX%20to%20collect%20and%20use%20the%20information%20I%20have%20provided,%20and%20to%20share%20such%20information%20with%20the%20SGX%20Group%20and%20any%20third%20parties%20with%20which%20the%20SGX%20Group%20has%20service%20arrangements%20in%20connection%20with%20the%20SGX%20Research%20subscription,%20the%20operation%20of%20my%20Securities%20Account%20with%20CDP,%20if%20any,%20or%20other%20ancillary%20purposes,%20including%20the%20marketing%20of%20SGX%20products%20and%20services%20to%20me.

